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ISO REGIONAL ENGAGEMENT POLICY
(As approved under Council Resolution 39/2020)

1 Scope
This Policy applies to the Organization as a whole and is divided into two “pillars”.
Pillar 1: ISO/CS engagement with ISO members

Direct engagement with 1ISO’s members is one of the highest priorities of the ISO Central
Secretariat (ISO/CS). The purpose of pillar 1 of the Regional Engagement Policy is to enhance
this direct engagement, leading to an increased understanding of members’ specific
circumstances. This will allow ISO/CS to provide more effective and tailored support and services
with a view to ensuring each member gets the maximum benefit out of their membership in the
Organization.

Pillar 2: ISO/CS engagement with regional and sub-regional standards organizations.

ISO values its relationship with regional and sub-regional standardization organizations (RSOs)
recognized by Council. The purpose of pillar 2 of the regional engagement policy is to clarify and
enhance ISO/CS’s engagement with these organizations.

2 Pillar 1: ISO/CS engagement with ISO members

Through this regional engagement policy, ISO/CS will provide direct, dedicated support by
grouping members into broad, defined regions. Dedicated ISO/CS resources will support the ISO
members in each region by providing a platform where members can share ideas and best
practices, and by working with them to build tailored programmes and initiatives as required. The
sharing of ideas between regions will be encouraged.

The goal of this pillar of the regional engagement policy is to improve the 1ISO experience for all
ISO members in line with the strategic objectives of the Organization.

2.1 Pillar 1 objectives

e Support the implementation of the ISO Strategy
Through improved direct engagement and further understanding of members’ needs,
equip all ISO members with the knowledge and tools to be strong contributors to, and
beneficiaries of the ISO system. This, in turn, will support the implementation of the ISO
Strategy at the national and regional levels.

e Support capacity building for all members
Enhance capacity building for all members by better understanding their needs and
identifying clusters of needs to deliver tailor-made support and services. Support the
efforts of ISO members in the region to implement the activities outlined in the ISO Action
Plan for developing countries (APDC). Identify potential donor organizations with which to
explore opportunities for engagement.

e Strengthen advocacy
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Improve advocacy, enabling and supporting members to better reach their leaders and
stakeholders to promote standardization at the national and regional levels.

Promote communications, collaborations and partnerships
Better understand members within their environment (cultural, economic, social, political,
etc.) to create a stronger sense of community and belonging for members and facilitating

cooperation among ISO members in the region.

Pillar 1 key principles

The following key principles shall be followed in the implementation of the regional engagement
policy, as well as by any programme or initiative created through this policy.

3 Pi

Integration of the ISO regional engagement policy into the overall structure of the
Organization

If the regional engagement policy is to be an effective basis for member support and for
the implementation of the ISO Strategy, it must be seamlessly integrated into the full ISO
system and into the processes currently developed within the ISO/CS.

While the policy itself must be adopted by ISO at large, the day to day activities achieving
its implementation must be supported from all levels within the Organization.

All voices heard

While ISO members will be grouped into regions, care will be taken to support subgroups
of members within or across these regions with specific requests, needs and concerns.

Consistency, communication and coordination

In order to ensure consistency, there must be systematic communication and coordination
between all regional support specialists and with other relevant areas of the Organization.
Although regions may receive focused and tailored attention according to their priorities,
full consistency in the approach, the messaging and the support members are receiving
will need to be maintained so as to assure a coherent overall membership strategy.

Sustainability
A key principle of the regional engagement policy will be to ensure the level of support
provided is sustainable over time and remains fair across the membership on an ongoing

basis. Full use of digital connectivity will be exploited in order to reach and engage with
every ISO member.

llar 2: ISO/CS engagement with regional and sub-regional standards

organizations (RSOs)

While direct engagement with ISO’s members is one of the highest priorities of the ISO Central
Secretariat, ISO also values its relationship with RSOs recognized by Council. The purpose of
this pillar of the regional engagement policy is to clarify and enhance ISO/CS’s engagement with
these organizations.
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3.1

3.2

Pillar 2 objectives

Cooperative exchanges and input in implementing the ISO Strategy, the 1ISO Regional
Engagement Policy and the ISO Action Plan for developing countries;

Improving the sharing of information and seeking the support of the RSOs in raising
awareness of ISO programmes in the region;

Promoting the regional adoption of International Standards in accordance with
ISO/IEC Guide 21: Regional or national adoption of International Standards and other
International Deliverables;

Supporting, where practical, training and technical assistance;

Building and maintaining effective relationships between ISO/CS and RSOs

Pillar 2 key principles

Basis for engagement with RSOs

Relations with RSOs are subject to approval by Council and will be in line with the
provisions outlined in Council Resolution 26/1992. Relations with sub-regional standards
organizations are subject to approval by Council and will be in line with the provisions

outlined in Council Resolution 34/2011. These resolutions are incorporated into this policy
by reference.

NOTE — Subject to Council’s approval, this Regional Policy supersedes any former Council Resolution dealing
with the matters addressed by the Policy, e.g. Council Resolution 7/2008.

Engagement with RSOs as strategic partners

There is no direct reporting line between 1SO and the RSOs, which operate under their
respective governance structures.

RSOs are closer than ISO/CS to ISO members in their region geographically, culturally
and linguistically. While ISO/CS’s direct engagement with ISO members (the beneficiaries
of 1ISO’s programmes and services) is the priority, forging and maintaining effective,
strategic and beneficial partnerships with regional and sub-regional standards
organizations will lead to greater engagement by ISO members.

Examples of possible cooperation initiatives include preparing the RSO to promote ISO
initiatives and events in the region, seeking guidance from the RSO on strategies to further
engage members based on regional priorities, devising a plan so that the RSO can
maintain the momentum within the region after an ISO event.

Scope of engagement

Historically, ISO/CS has partnered in an ad hoc fashion with several RSOs primarily in
capacity building activities. The scope of engagement going forward will be broadened to
the greatest extent possible. RSOs will be engaged, systematically, as partners in any
aspect of ISO activities where appropriate, and in keeping with the policies and strategic
objectives of the organization.
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IlepeBoj Ha pPycCKuii A3BIK BBIIIOJTHEH
OI'VII "CTAHOAPTVMHO®OPM"

P International Organization for Standardization
Iso Organisation internationale de normalisation

sz MexayHapoaHas opraHu3auva no cTaHaapTUauum CogeT MICO 2020
Monntuka pernoHanbHoro sosnevyeHna UCO CeHTa6pb 2020

(MpuHsaTa B cooTBeTCTBUM C pesontoumnen 39/2020 Coseta NCO)

1 OO6nactb NnpuMeHeHus

HaHHas TMonutuka pacnpoctpaHsieTcss Ha OpraHusaumio B LIENOM UM OCHOBbIBAETCS Ha OBYX
«cTonnax»

Cronn 1: Baanmogewnctaue NCO/LIC ¢ uneHammn ACO.

Mpsmoe B3ammopgencTeue ¢ uneHamm NCO aBnseTca OOHUM M3 BaXKHEMWLUMX NPUOPUTETOB
LleHtpanbHoro Cekpetapmnata MCO (MCO/LC). Lene 1 cronna lMonutukn pernoHanbHOro
BOBJIEYEHMS — 3TO YCUNEHME NPAMOro B3anMoL4eNCTBUA, KOTOpoe npueeneT k 6onee rnybokomy
NMOHMMaHWI0 MHAMBUAYaNbHbIX 0COGEeHHOCTEeN uneHoB. 31o no3sonut MCO/LUC npegoctaenaTb
6onee ahPeKTUBHYIO N NHAMBUAYANBbHYIO MOAAEPXKKY WU YCNYrK C LeNblo rapaHTupoBaTth, YTO
Ka)kObl YNeH nonyyYnT MakcumarnbHYo Bbirody OT CBOEro YneHcTBa B OpraHusauun.

Cronn 2: Baaunmogewnctaue NCO/LIC ¢ perMoHanbHbiMM U CyBGpernoHanbHbIMU OpraHu3aunsamm
no ctaHgapTU3auuu.

NCO ueHUT CBOM OTHOLUEHUSA C pervoHarnbHbIMW U CyBGpervMoHanbHbIMW OpraHn3aumsamMmn no
craHgaptmsaumm (POC), koTopble npusHaHbl CoBetom MNCO. Lenb ctonna 2 PervoHanbHom
NOSIMTUKN BOBMIEYEHUST 3aKMHOYAETCA B MPOSICHEHMM M ycuneHun Bsammopgencteua UCO/LIC
C YKa3aHHbIMW OpraHn3aumsamm.

2 CTonn 1: Bsanmopgeuncreme NCO/LIC ¢ uneHammn UCO

B pamkax T[lonuTuKM  pernoHanbHOro  BOBEYEHUS, NCO/LUC OGypetr okasbiBaTb
HEMNOCPEACTBEHHYIO Cneunann3npoBaHHy0 NogaepKKy, 00beuHAA Yy4acTHUKOB B OOLUMPHbIE,
onpegeneHHble pernoHbl. PaspaboTtaHHble MCO/LIC pecypcebl 6yayT nogaepxmeaTth yneHos 1ICO
B KaXJOM pervoHe, npeaoctasnsag nnatopMmy, rge YneHbl CMOorytT ob6MeHuBaTbCa maesammn um
nepedoBbiM OMNbITOM, a Tawke paboTatb Hag Co3g4aHWEM WMHAMBMAOYAlNbHbLIX MNpPOrpaMm
W UHUUMATMB Mo Mepe Takon Heobxogumoctn. OB6MeH uvaesmun mexnay permoHamu oyper
MOOLLIPSATBLCS.

LleJ'IbI'O paHHoro ctonna MonnTtukn pernoHanbHOro BOBJ1eHEHUA ABNAETCA ynydlleHUe onbiTa
Bcex uneHoe MCO B cooTBeTCTBMM CO cTpaterm4eCKkumm uenamm OpFaHMSGLI,I/II/I.

2.1 3apaum crtonna 1

e [lognepxka peanusaumm Ctpaterumn ACO
MocpencTBOM yny4ylEeHHOro MNpsIMOro B3aMMOAEWCTBUS M OanbHEeWLero MnoHUMaHus
notpebHocten Bcex uneHoB WMCO obecneuntb HeobxoouMMbIMW  3HAHUSIMN
N UHCTPYMEHTapUEM, KOTOPble MO3BOMSAT MM BHOCUTb 3HAYUTENbHbIV BKNag B CUCTEMY
NCO n nonyyaTb BbIrogy oT yyacTusa. Uto, B CBOKO ouvepeab, NOAOEPXKUT peanu3aumto
Ctpaternm NCO Ha HaUMOHaNbHOM N perMoHaribHOM YPOBHSIX.

o [loagepkka HapallMBaHNg NoTeHUWana ong Bcex YreHoB
MoBblWwaTbL NOTeHUMan BCEX YMEHOB C LUenbk MpedocTaBneHns WHAMBUAYanbHOM
nogoepxkn W ycrnyr 3a CYeT JNyywero noHuMaHus ux  notpebHocTemn
n onpegeneHua rpynn notpebHocten. [logmepxmBatb ycunua dneHos WCO
no peanusauum MeponpuaTUA B pervoHe, usnoxeHHolx B lNnaHe gencteun NCO ans
passuBatomxcsa ctpa (MAPC). Onpegenats NoTeHUManbHble JOHOPCKME OpraHM3aunu,
C KOTOPbIMKU crieayeT U3yunTb BO3MOXHOCTU A1 AanbHENLWEro B3anMO4ENCTBYS.

e  Ycunutb npoasmXxeHune
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2.2

Yny4ywntb NpoaBuKeHne, BoBrekasi U NoadepxmBasi YnNeHoB, ¢ Lenblo HanaauTb CBsA3b
co CBOMMU pyKOBOAUTENSMU n 3anHTEepeCcoBaHHbIMU CTOpPOHaMM
ANst NPOABWKEHWUSI CTaHO4apTU3aUMM Ha HAaLMOHANbHOM U pernoHanbHOM YPOBHE.

CopencreoBaTb KOMMYHUKaLMKN, COTPYOAHUYECTBY U NAPTHEPCTBY

Jlydywee noHMmaHue uneHoB B UX cpefe (KynbTYpHOW, SKOHOMUYECKOMW, COLMarbHOMN,
nonuTuYeckoM un T.4.) AnNA  co3gaHus Gonee  CUnbHOro 4yBCcTBa  OBLLHOCTM
1 NpUHAaANEeXHOCTM 1 obneryeHnsa coTpygHudectsa mexay uneHamm ICO B pervoHe.

KnroueBble npuHuunbl ctonna 1

Cnepytowme KnoYeBble MPUHUMMBI  OOMMKHbI  cobniogaTtbes npu  peanusaumm  Monutukm
pervoHanbHOro BOBMEYEHUs, a Takke B MOOOW nporpamme UMM MHUMUMATMBE, CO34aHHOW
B pamkax AaHHou MonuTtuku.

WuTterpauua [Monutmkn pernoHanbHoro BoenedeHns WICO B obwiyto  CTpyKTypy
OpraHusauum

[ns Toro 4ytoObl MNonuTrka pernoHanbHOro BosnedYeHns 6oina addeKTMBHOM OCHOBOW ANs
noaaepkm vneHoB v ansa peanusaumm Crtpaterum CO, oHa AomkHa ObiTb MONTHOCTBIO
wHTerpyposaHa B obwyio cuctemy WCO un B npouecchbl,  KOTOpble
B HacTosiLee BpeMs paspabatbiBatotcsa B pamkax MCO/LIC.

Xota cama [lonuTuka pomkHa ObiTb npuHATa B uenom WMCO, noBcegHeBHast
AEesATeNbHOCTb, HanpaBneHHas Ha ee peanu3auuto, AorkKHa noaaepXkmBaTbCs Ha BCeX
ypOBHSIX BHYyTpy OpraHusauum.

Bce ronoca ycnbiwaHbl

B 1O Bpems kak uneHol WCO 6yayT crpynnupoBaHbl Mo pernoHam, Oyaet yaeneHo
BHUMaHWEe NOAAepXKe MOArpynn YrneHoB C OcoBbiMM 3anpocamu, MoTpebHOoCTAMM
1 npobrnieMamun BHyTpU 3TUX PEMMOHOB UNN MEXAY HUMW.

CornacoBaHHOCTb, B3aUMOAENCTBMNE U KOOPAMHALMS

Ons obecneyeHuss  COrnNacoBaHHOCTM  HeobXoOAWMbI ~ CUCTEMATMYeckasl  CBs3b
N KOOpAMHALUMS MeXay BCEMU pernoHanbHbIMU cneunanuctamm NOAAEPKKN U C APYrMMn
COOTBETCTBYOLMMY NnogpasaeneHnamm OpraHnsaumm.

XOoTs1 pervoHbl MOryT nonyyaTb LefieHanpaBneHHOe W WHOAMBUAYyanbHOE BHUMaHue
B COOTBETCTBMM C WX nNpuoputeTamm, Heobxoaumo OyaeT noadepXuBaTb MNOSHYH
COrnacoBaHHOCTb MOAXOAa, KOMMYHMKAUMIO W MNOAAEPKKY, KOTOPbIE MOMyYatoT YreHbl,
4YTOGbI 06ECNEYNTL COrNacoBaHHYH 0OLLYHO CTpaTEruio YneHcTea.

YCTONYMBOCTb

KntoueBbiM NprHUmMnom MNonntrnkn permoHansHoro BoBrneyeHunst byget obecneyeHme Toro,
4YTOObl YpOBEHL NPEAOCTABNAEMON NOAAEPXKKN OblN YCTOMUYMBLIM C TEHEHMEM BPEMEHU U
ocTaBarncs cnpaBeanvBbIM AS151 BCEX YNIEHOB Ha MOCTOSIHHOM OCHOBE.

MonHoe ucnornb3oBaHue LM POBLIX NOAKNOYEHUN Oynet NPUMEHATLCS
ANS yCTaHOBMNEHMSA KOHTaKTa C KaxabiM YneHoMm NCO n B3anMoaencTBUS C HUM.

3 Crtonn 2: BsaummogemctBue WUCO/LUC ¢ pervoHanbHbIMU U

cybpernoHanbHbIMW OpraHusauusimum no craHaaptusauum (POC)

B 1O Bpemsa kak npamoe B3ammogencteme c uneHamm MCO aBnseTca ogHUM U3 rNaBHbIX
npuoputetoB LleHTpanebHoro Cekpetapmnata NCO, UCO Tarke ueHuT csom oTHoweHus ¢ POC,
yTBepxxaeHHbiMM CoeTom NCO. Llenbto atoro ctonna Monutukn permoHanbHOro BOBEYEHWUS
ABNSAETCS NposicHeHne n ycunenune B3anmogenctausa MCO/LIC ¢ gaHHbIMK opraHM3aunsamu.
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PernoHanbHasa nonutuka Banmogenicteunsg NCO
Ctpanuua 3

3.1 3apauu ctonna 2

CoBmecTHble 0bMmeHbI 1 Bknag B peanusauuto Ctpaterum CO, Monntnkn permoHansHoro
BoBneyveHus MCO u MnaHa gencteni NCO gns passmuBatoLLMXCs CTpaH;

e YnydweHne obmeHa nHopmMaumen n nonuck nogaepkkm co ctopoHsl POC B noBbILeHUn
ocBeOMIMNEHHOCTH 0 nporpammax NCO B pervoxe;

e Copencreme pervoHanbHOMY MPUHATUMIO MEXAYHAPOAHbIX CTaHAapTOB B COOTBETCTBUU
¢ PykoBoactBom 21 WCO/MOK: PezuoHanbHoe unu HayUuOHallbHOE [PUHSIMue
MexOyHapOOHbIX cmaHdapmos u Opyaux Mexx0yHapoOHbIX OOKYMEHMOS;

e [logaepxka, roe aTo NPakTUYECcKn BO3MOXHO, OBYYEeHNE U TEXHNYECKas NOMOLLb;
¢ [locTpoeHune n nogaepxaHne apdekTUBHbIX oTHoLeHMNn mexay MCO/LC n POC.
3.2 KnrouyeBble npuHUUNbLI cTOoNNa 2

e OcHoBa gnsa B3anmopgenctemsa ¢ POC.

e OrtHoweHua ¢ POC noanexat ytBepxaeHutio Cosetom MICO u ByayT cooTBeTCTBOBATH
NonoXeHusaM, wusnoxeHHeim B Pesonoumn  26/1992 CosBeta WCO. OTtHoweHus
Cc cybpervoHanbHbIMW OpraHM3auusaMmn Mo CTaHAapTM3auun nognexat YTBepXOEHUHo
Cosetom MCO u Oyayt COOTBETCTBOBATb MOSIOKEHUAM, M3NOXEHHbIM B Pesontouunn
34/2011 Coeta WCO. [aHHble pe3onouun BKIIHOYEHbl B HACTOALLYIO MNOMUTUKY
nocpeacTBOM CChISTOK.

NMPUMEYAHWE — Mpwn ycnosuu yteepaeHna Cosetom NCO HacToAw,aa PernoHanbHaa NOAUTMKA
3ameHaeT coboi nobylo npeablaywyto Pesontoumto  CoBeTa, KacaloLlytoca BOMPOCOB,
paccmaTpuBaembix MNoanTMKon, Hanpumep, Pesonoums 7/2008 Coseta UCO.

¢ Bsaumopgeiicteme ¢ POC B kayecTBe cTpaTermiecknx napTHEPOB.

Mexay MCO n POC oTcyTcTBYeT npsiMasi NoAoT4eTHOCTb, KOTopasi AeNCTBYET B pamKax
COOTBETCTBYIOLLUMX CTPYKTYP YNpaBreHusl.

POC 6nmxe yem NCO/LC k uneHam UCO B cBoEM permoHe reorpadnyecku, KynbTypHO
n nuHrencTnyeckn. B 1o Bpemsi kak npsamoe B3anmogenctame NCO/LIC ¢ uneHamm MCO
(6eHedpuyumapamn nporpamm n ycnyr NCO) saBnseTcs npuoputeToMm, HanaxuBaHue
U nopgaepxaHve 3MMEKTUBHbIX, CTpaTErMyecknm BbIFOAHBLIX MAPTHEPCKUX OTHOLUEHWIA
C pervoHarnbHbIMM U CcyBpervoHanbHbIMW OpraHM3auusiMiM Mo CcTaHdapTM3auuv npuBeneT
K 6onee akTMBHOMY y4acTuto uneHoB MCO.

Mpumepbl BO3MOXHbBIX MHALMATMB MO COTPYAHMYECTBY BkoyaT noarotosky POC
ANa npoaBwxkeHus vHuumaTtne u meponpuatui MCO B pervoHe, nonyyeHve ykasaHum
ot POC no cTtpartervam panbHenwero BOBMEYEHNSI YSIEHOB Ha OCHOBE PEermoHarnbHbIX
npuopmuteToB, paspaboTka nnaHa, 4tobbl POC mMorno noggepxuBatb OUHAMUKY
B pernoHe nocne meponpuatusa NCO.

e (OObEM B3aMMoaencTBUS

Uctopnueckn NCO/LIC nmeeT cneumnanbHble NapTHEPCKUE OTHOLUEHWUS C HECKONbKUMU
POC, rnaBHbiM 06pasoM B paMkax OeATenbHOCTM MO HapallMBaHWIO MOTeHuumana.
B 6yaywem macwrabbl B3anmogencTausa 6yayt makcumansHo pacwmperbl. POC 6yayTt
CMCTEMATUYECKM NPUBMEKATLCA B Ka4eCcTBE NApTHEPOB K NI0OOMY acnekTy AeaTenbHOCTH
NCO, roe aTto HeobXxoauMO, 1 B COOTBETCTBUM C MOSIUTMKON U CTpaTErMYECKUMU LensaMm
opraHusauumn.
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